MINISTRIES OBJECTIVES
Administration Ministry Objectives:
1. Provide for the administration of the program of the Church (F-30209),
including office management, planning for the future and recommending
administration design.
2. Train employees and volunteers regarding safety, health, boundaries,
sexual misconduct, working with minors, reporting accidents or
incidents of concern.
3. Oversee building use
4. Maintain Building Security
5. Maintain appropriate rolls, records, and reports
6. Exercise oversight of the employed personnel of the Church
7. Annually review the adequacy of SGPC’s insurance coverage
Adult Christian Education Objectives:
1. Provide educational programs for adults of all ages
2. Offer classes on Sunday and throughout the week
3. Promote camps conferences and retreats
4. Provide devotional resources
5. Maintain the Church library
6. Advertise events
B&G Ministry objectives:
1. Provides for the maintenance of church facilities and property
a. Set-up/take down
b. Gabe’s Gardiners
c. Lawn Maintenance
d. Facilities Maintenance
e. Columbarium
f. Maintain audio visual and communication equipment and wiring.
Children and Youth Ministry Objectives:
1. Provide educational programs for the Children/Youth Discipleship
Ministry
2. Provide Resources and Other Christian materials
3. Advertise Discipleship Ministry Programs and Opportunities
Communications Ministry Objectives:
1. Devise strategies to communicate the vision, mission, and activities of
the church
2. Maintain historical records
3. Provide guidance regarding communication technology and
applications in the church including computer hardware, networks,
wiring, cabling, and software.
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Congregational Life Ministry Objectives:
1. Provide leadership and organization for Sunday Morning Fellowship
2. Provide leadership and organization for church-wide activities which
promote fellowship and build community
3. Encourage and be an advocate for Women’s, Men’s, and Co-Ed
Ministries which promote fellowship and develop a sense of community
for sharing personal stories and growing in Christian faith.
4. Encourage and be an advocate for Special Interest Groups which
serve to promote fellowship and build relationships.
5. Provide leadership and organization for the SGPC Kitchen Ministry

Finance Ministry Objectives:
1. Develop and conduct the annual financial campaign
2. Continually monitor the financial condition of the church, and assure
that regular reports are presented to the session and congregation.
3. Help to assure coordination between all financial activities of church.
4. Review annual budgeting process and make any modifications
deemed necessary.
5. Develop proposed budget and submit to session for approval in time
for use in annual stewardship drive, and assist as requested in
obtaining congregational approval of the final proposed budget.
6. Ensure that internal audit financial records and statements is
performed in time to report on findings for the congregational meeting.
7. Assist hired staff, minister, Treasurer, other session members, and
committee chairs as requested.

Mission ministry objectives:
1. Provide an awareness of opportunities for participation in mission locally
and throughout the world through print and social media
2. Provide opportunities for witness and service in our community, our
nation and the world.
3. Provide a discernment of what God is doing in the world by making
available the annual Mission Yearbook.
4. Provide information about and collect Special Offerings as selected from
the list of General Assembly approved offerings.
5. Recommend the percentage of the general fund income allocated for
mission giving for the ensuing year, including support for ecumenical
projects.
Nurture Ministry Objectives:
1. Nurture the covenant community of disciples of Christ.
2. Supervise Stephen Ministry
3. Facilitate Appropriate Prayer for Members, Friends, and Families
4. Minister to Inactive members
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5. Supervise provision of refreshments for memorial services
6. Provide Oversight and Support for the Deacons
Outreach Ministry Objectives:
1. Promote evangelism and spreading the word about Christ through San
Gabriel Presbyterian Church.
2. Encourage hospitality to visitors in every ministry and activity of the
church.
3. Offer an effective Newcomer Ministry.
4. Establish/maintain participation in the larger Georgetown community
5. Support an effective web site and social media ministry to reach those
outside the church by collaboration with Communications Ministry.
6. Reach out to visitors to SGPC by preparing and distributing materials
targeted to the audience of the event, as appropriate, to promote
programs and activities of special interest
Worship Committee Objectives:
1. Display energy and model true joy for God while leading worship
2. Display courage and faith in God, to try new things and a willingness to
explore new worship ideas
3. Present a variety of well practiced music and vocal song
4. Deliver a creative worship experience
5. Listen, work and worship with other team members and their comfort
levels
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